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SECTION: 14 Faculty Affairs AREA: To be assigned NUMBER: To be assigned   
  

 

I. Purpose and Scope 
A. To provide University of Houston Tilman J. Fertitta Family College of Medicine faculty 

guidelines regarding the faculty promotion process.  

II. Definitions 
A. Not applicable. 

III. Policy 
This policy is relevant to all faculty regardless of specialty area; and includes tenured, 
tenure-track, and non-tenure track individuals. 

Should a faculty member desire to seek a promotion, with the support of their chair and 
dean, a review for promotion will be scheduled and performed according to the process 
outlined in this document, in the University’s Non-Tenure Track Policy on the Provost’s 
website, and in the Promotion and Tenure Guidelines on the Provost’s website. 

General Baseline Guidelines for Consideration 

1. A minimum of two years at the Fertitta Family College of Medicine in the current 
rank without receiving an overall rating of Needs Improvement on an Annual 
Performance Review in those two years. 

2. A normative time period of six years in rank (promotion-eligible) at institution(s) 
accredited by the Liaison Committee on Medical Education or equivalent body. 

3. Scholarship supporting promotion in domains as defined below and evidence of 
external recognition of that scholarship appropriate for rank.  

Promotion reviews prior to the sixth year are considered accelerated. Candidates who 
request accelerated review of tenure or promotion should ensure that they have developed 
a trajectory of performance that is truly exceptional in all appropriate domains at the 
University of Houston at their current rank. Faculty who have been denied promotion 
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previously have the subsequent right to be reviewed for promotion in a later cycle provided 
they have not undergone such a review within the previous two (2) academic years (i.e., 
cannot apply the cycle following denial).  

IV. Guidelines 
            Procedures 

Preparation: Promotion-eligible faculty should discuss progress towards promotion with 
their Department Chair at all Annual Performance Reviews, receiving summative feedback, 
and as needed during formative feedback discussions intra-year. A decision to seek 
promotion should be communicated to the Department Chair in early fall the year before 
review takes place. Materials should be collected and submitted starting in late spring to 
meet deadlines as shown on the Provost’s Promotion and Tenure website using the 
timeline document and checklist documents.  

Letters: Faculty requesting promotion from Clinical Assistant Professor to Clinical 
Associate Professor should solicit a minimum of three and a maximum of six letters of 
assessment. At least one should be from an individual familiar with the candidate’s work 
and reputation in the field who is from outside of the University.  Faculty requesting 
promotion from Clinical Associate Professor to Clinical Professor should solicit six letters 
of assessment. At least three should be from individuals familiar with the candidate’s work 
and national reputation in the field who are from outside of the University.  Letters should 
be solicited early enough in the process that deadlines can be comfortably met. External 
letters should be “arms length” as defined in the UH P&T Guidelines. 

Reviews and responses: The candidate’s materials are reviewed in order by the Chair, the 
College P&T Committee, the Dean, and the University P&T Committee; letters of 
assessment are generated and added to the candidate’s dossier at each stage. The 
candidate has five business days to respond at each level of review, seeking correction of 
factual inaccuracies or providing further information. After all reviews and allowing a 
period for response, the Provost makes a recommendation to the President, and the 
President informs the candidate of the decision.  

           Qualifications for Promotion 
The key criteria for promotion of faculty to Clinical Associate Professor or Clinical 
Professor are excellence in performance of the job duties the individual was assigned, 
scholarship consistent with the higher rank, and external recognition of that scholarship. 
Scholarship is broadly defined as intellectual work within a faculty member’s scope of 
expertise that is validated and communicated beyond the COM through peer-reviewed 
professional publications, service on committees or workgroups, and other methods of 
dissemination. General guidelines for the scholarship and external recognition needed for 
advancement in rank are provided here, recognizing that every candidate is unique and all 
potential qualifications can’t be captured in this short document. 
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Clinical Assistant to Clinical Associate Professor: The candidate should have evidence of 
strong performance of their assigned duties in the areas (where applicable) of clinical care, 
administration, education, service, and research. These should be weighted based on the 
division of the candidate’s effort. Evidence of strong performance should be from activities 
at the internal to local to regional level and may be derived from: 

• Summarized teaching evaluations from students, peers, and Chair 
• Evidence of educational leadership 
• A teaching portfolio demonstrating contributions to curricula, workshops, 

mentoring, faculty development, or bedside teaching 
• Participation in clinical practice-site committees or activities that promote 

quality and patient safety 
• Participation in quality or process improvement activities 
• Leadership roles at a clinical practice site 
• Service on University or College level committees 
• Service as a peer-reviewer or editorial board member 
• Creative actions, programs, policy initiatives or other innovative activities 

that measurably improve health in a community. 
• Engagement with local, regional, or state communities 
• Other activities 

 

The candidate should have evidence of scholarship in the areas of education, service, 
and/or research based on durable products of that scholarship including, but not limited 
to:  

• Peer-reviewed manuscripts (first and senior author manuscripts are more 
heavily weighted) 

• High-profile non-peer reviewed publications 
• Innovative curricula 
• Successful quality or process improvement projects that result in positive 

outcomes and are adopted or disseminated (i.e., demonstrate impact) 
• New clinical or surgical advances that result in positive outcomes and are 

adopted or disseminated (i.e., demonstrate impact) 
• Extramural grant support 
• Poster and platform presentations (first and senior author are more heavily 

weighted) 
• Other products.  

All products of scholarship should have occurred during time in rank to count towards 
promotion. Production including two to five peer-reviewed manuscripts with good impact 
factors would be typical for promotion to Clinical Associate Professor, although more 
manuscripts may be needed if they are of lower impact. The expectation for significant 
evidence of research productivity, particularly extramural grants and the upper range of 
high-quality manuscripts, scales with the amount of effort assigned to research. Faculty 
with very low percent effort assigned to scholarship (e.g., predominantly clinical faculty) 
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will have a lower expectation for productivity and may fall in the lower range of high-
quality manuscripts. 

The candidate should also have evidence of recognition at the internal, local, or regional 
level for their performance of their assigned duties and their scholarship. Examples 
include: 

• Recognition of teaching through awards or other honors 
• Service as a member or an officer on local, regional, or national 

committees 
• Invitations to speak locally or regionally 
• Local or regional awards  
• Election as an officer in a local, regional, or state professional society 
• External recognition by local, regional, or state community or governing 

groups 
• Recognition of peer-reviewed manuscripts by accompanying editorials, 

highlights, or high citation counts 
• Invitations to serve as an organizer or session chair at local, regional, or 

state meetings 
• Invitations to serve as an editor of a journal 
• Attestations of external recognition in the field by the authors of external 

letters of assessment 
• Other external recognition 

 

Clinical Associate to Clinical Professor: The candidate should have evidence of 
exceptional performance of their assigned duties in the areas (where applicable) of 
clinical care, administration, education, service, and research. These should be 
weighted based on the division of the candidate’s effort. Evidence of exceptional 
performance should be from activities at the national to international level and may be 
derived from: 

• Evidence of high-level educational leadership 
• An extensive teaching portfolio demonstrating contributions to curricula, 

workshops, mentoring, faculty development, or bedside teaching 
• Leadership of clinical practice-site committees or activities that promote 

quality and patient safety 
• Leadership roles at a clinical practice site 
• Leadership of University or College level committees 
• Service as an editor of a journal 
• Other activities with national or international impact 
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The candidate should have evidence of scholarship in the areas of education, service, 
and/or research based on durable products of that scholarship including, but not 
limited to:  

• Peer-reviewed manuscripts (first and senior author manuscripts are more 
heavily weighted) 

• High-profile non-peer reviewed publications that garner national or 
international media attention 

• Innovative curricula that are disseminated and put into use by external 
entities 

• Successful quality or process improvement projects that result in positive 
outcomes and are disseminated through publication (i.e., demonstrate 
impact) 

• New clinical or surgical advances that result in positive outcomes and are 
disseminated and adopted by external entities (i.e., demonstrate impact) 

• Extramural grant support (this is essential and must be robust for 
candidates with significant research effort assigned)  

• Other products.  

All products of scholarship should have occurred during time in rank to count towards 
promotion. Production including five to ten peer-reviewed manuscripts with good 
impact factors would be typical for promotion to Clinical Professor, although more 
manuscripts may be needed if they are of lower impact. The expectation for significant 
evidence of research productivity, particularly extramural grants and the upper range of 
high-quality manuscripts, scales with the amount of effort assigned to research. 
Faculty with very low percent effort assigned to scholarship (e.g., predominantly 
clinical faculty) will have a lower expectation for productivity and may fall in the lower 
range of high-quality manuscripts. 

The candidate should also have evidence of recognition at the national or international 
level for their performance of their assigned duties and their scholarship. Examples 
include: 

• Recognition of teaching through national or international awards or other 
honors 

• Service as a member or an officer on national committees 
• Invitations to speak nationally or internationally 
• National or International awards  
• Election as an officer in a national or international professional society 
• External recognition by national or international community or governing 

groups 
• Recognition of peer-reviewed manuscripts by accompanying editorials, 

highlights, or high citation counts 
• Service on national or international grant review panels 
• Authorship of national or international clinical guidelines 
• Service as an editor for textbooks 
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• Service as an organizer or session chair at national or international 
meetings 

• Service as an editor of a journal 
• Involvement in healthcare advocacy or community service with impact at 

the national or international level 
• A significant contribution to national UME/GME assessment (e.g., board 

examiner, NBME test contributor) 
• Attestations of national or international external recognition in the field by 

the authors of external letters of assessment 
• Other external recognition of national or international status 

V. References 
A. University of Houston Manual of Administrative Policies and Procedures (MAPP) – 

MAPP 12.05.01 – Faculty Workload Policy - 
https://www.uh.edu/policies/_docs/mapp/12/120501.pdf 

B. University of Houston System Administrative Memoranda (SAM) – SAM 06.A.09 – 
Academic Personnel Policies:  https://uhsystem.edu/resources/compliance-ethics/uhs-
policies/sams/06-academic-affairs/06a09/index.php 

C. University of Houston Provost Office – Promotion and Tenure Guidelines - 
https://www.uh.edu/provost/faculty/faculty-policies/_document-faculty/promotion-and-
tenure-guidelines-2025-26.pdf 

D. University of Houston – General Guidelines for NTT Promotion Review - 
https://www.uh.edu/provost/faculty/policies-and-procedures/faculty-policies/non-tenure-
track/documents/_2026/general-guidelines-for-ntt-promotion-review-provisional.pdf 

E. University of Houston Faculty Annual Performance Review Policy - 
https://www.uh.edu/provost/faculty/policies-and-procedures/faculty-
policies/performance/index.php 

F. University of Houston Faculty Grievance Policy - 
https://www.uh.edu/provost/faculty/policies-and-procedures/faculty-
policies/grievance/index.php 

G. Fertitta College of Medicine Bylaws - uhcom-bylaws-2024-final.pdf 

VI. Disciplinary Action for Non-Compliance 
Not applicable. 
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VII. Review and Responsibility 
Responsible Party:    Dean, College of Medicine  

Review:    Every 5 years  

Date Issued:    March 2, 2026 

Date Approved:   March 2, 2026 

Next Review Date:   March 2, 2031 

Responsible Office(s):    Office of the Dean 

 

 Revision and Approval History:   

 Reviewed by College of Medicine  October 21, 2025 
 Promotions Committee 
  
 Reviewed by College of Medicine February 2026 
 Faculty Council      
  
 Date approved by the College of February 26, 2026 
 Medicine Faculty Council 
 
 Dean’s Cabinet Approval Date  March 2, 2026 
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